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	Congress of Local and Regional Authorities, and


	
	Centre of Expertise for Local Government Reform 


At the initiative of the Local Government Association (UK), the President of the Congress of Local and Regional Authorities of the Council of Europe, Mr. Keith Whitmore, invited the Centre of Expertise to support the launching of a Best Practice Award Programme for European coastal towns. The programme has been included among the activities implemented under the UK chairmanship of the Committee of Ministers of the Council of Europe (November 2011-May 2012). 
The aim of this prospectus is to explain:
· What is the Best Practice Award Programme?
· Theme – Best Practice in Regeneration of European Coastal Towns
· Objectives/Outcomes/Benefits 

· Who can participate?

· Why participate?

· Application/selection processes
· Calendar of activities
What is the Best Practice Award Programme?
The Best Practice Programme is a scheme developed to recognise, award and disseminate best practices in improvement and development at the local and regional level that bring real benefits to citizens. The scheme works to raise standards through peer learning and knowledge transfer.
This scheme has been designed using methodologies developed by the UK Local Government Association (IDeA’s Beacon Scheme) and the Centre of Expertise of the Council of Europe.

Best Practice in Regeneration of European Coastal Towns 
The coast is popular place to live, work or visit. Coastal towns are part of the economic and historical heritage of many countries in Europe, a national asset and a significant opportunity. Many, at some point thriving coastal communities are now facing decline.

Towns facing the colder seas in Northern Europe have specific sets of problems. Most of these towns developed thanks to their favourable location, available local industry and workforce. However, the second half of the 20th century brought with it problems that coastal communities and local authorities have found difficult to address. Traditional coastal industries such as fishing and shipbuilding have declined, while the rise of cheap travel meant that these locations became less appealing as holiday destinations. They are also likely to suffer from unfavourable demographic changes. Young people are leaving and looking for jobs elsewhere, and older people are arriving, buying homes for their retirement which puts health and social services under pressure. Combined with natural influences such as coastal erosion and flooding, these societal changes inevitably lead to high deprivation, high unemployment, low skills base, poor health and declining housing conditions. All these challenges are noted in UK’s Communities and Local Government Select Committee 2007 report.
In the more clement climates of Southern European coastal towns experience a different set of issues, although some of them are quite similar. Southern European coastal towns have benefitted from the decrease in air travel prices and many have become desirable holiday destinations. This trend has often been over-exploited by both private investors and public authorities. The boom in real estate has brought about an over-built-up coast, increase in costs of properties and services while public authorities have struggled to invest in infrastructure and servicing a rapidly expanding urban environment. 

Today, the financial and economic crisis have brought about a public deficit and borrowing crisis, and many of these coastal towns are facing serious problems. 

However, there are coastal local authorities in many countries that achieve high standards in many aspects of their work. Many of them innovate and successfully experiment with new and interesting solutions to problems which are common to many local communities. The aim of this programme is to identify, celebrate and award local authorities with such practices and consequently make that knowledge and experience available for sharing with other local authorities. With this programme, we would like to encourage learning from your peers, a very effective and the least expensive approach to improving livelihoods of coastal communities.

Why participate?
Participation in the programme will help local authorities to review their practices at first on their own, and then against the experiences of other local authorities and in that way offer the opportunity to improve. Communication with colleagues from other coastal local authorities will help the creation of a wide support network of local authorities and professionals facing similar issues. Municipalities will have access to the data base of successful case studies. Winning an award at the European level will have a huge impact on the kudos of the local authorities, employees and citizens. It can serve as a support to local authorities when they submit funding bids to various national and international funding sources.
An appropriate award given to winning local authorities during a final ceremony will serve as an international recognition of their achievement.
Objectives of the Best Practice Award Programme
· To raise standards of service delivery and improve local government management of local authorities in coastal areas through peer to peer learning;

· To identify, acknowledge and reward the best performing local authorities in the regeneration of coastal towns and to help them act as centres of excellence from which other authorities may learn;

· To promote innovative approaches in various areas of local government responsibilities related to regeneration of coastal towns;

· To encourage cooperation between local authorities facing similar challenges across Europe and provide a mechanism through which practitioners from different countries may support each other;

Outcomes of the Programme
· Awards – recognition of excellent initiatives across Council of Europe member states which have helped improve and protect the physical and economic success of a coastal area.
· Database of the best practices – creation of a register of best practice case studies to be shared across Europe. The database will be made available to councils and municipalities Europe-wide. A report highlighting the awarded initiatives will be the introduction to the database. A summary will be sent to local government associations in the member states.
· Best practice sharing event – an event shall be organised to enable winning local authorities to share their experience with other colleagues across Europe.
· Mechanism – setting up a mechanism for recognition, award and dissemination of best practices which could be used for other themes of particular interest to local authorities across Europe.
Who can participate
All local authorities meaning first-level local authorities, i.e. municipalities in the coastal areas in Council of Europe member States, irrespective of their size or level of governance.

Process

Local authorities who believe that they have good practice(s) to share with others in any area related to improvement of livelihoods of communities in coastal towns and cities are encouraged to apply.  Improvement may affect any aspect of service delivery, attractiveness for direct foreign investments that have had significant influence on their communities, or creative use of available resources to regenerate part of their coastal communities. Local authorities are warmly encouraged to firstly send an indication of the kind of regeneration effort they have made by filling in the form attached to this Prospectus.  This form should be sent from an appropriate official email address of the applicant local authority to the Centre of Expertise of the Council of Europe, at the following email address: dgII_coastal_bp@coe.int
An initial screening to ensure local authorities’ improvement actions meet the basic eligibility participation criteria will be conducted by the Centre of Expertise. The eligibility criteria are as follows:

· local authority

· access to coast

· Council of Europe member State  

The successful local authorities will receive an email from the Centre of Expertise inviting  them to submit full “case study”. Details of the “case study” should be set out in the official form enclosed with the email. Case studies shall meet the evaluation criteria listed below. 

Submitted “case studies” will be sent to the members of the Selection Panel for evaluation and short-listing. The Selection Panel will then recommend a number of local authorities for awards to the Steering Committee. Three “best practice” prizes will be awarded. Further prizes will also be available on the recommendation of the Selection Panel for a small number of local authorities having excelled in a particular area of regeneration.

The Steering Committee will review and approve the list of nominated local authorities.

Nominated local authorities will be notified and invited to attend the award ceremony to be held in the UK in May. 

Local authorities who were invited to participate in the scheme but were not nominated will also be invited to the ceremony.

(For the calendar of activities, please see the end of this Prospectus)

Evaluation criteria for the  “case studies” 

Best practice submitted for consideration must be:

I. Innovative

· Does the experience represent a new way for addressing a common problem?

· Does the experience represent a valid approach for addressing a new problem?

· Does the experience use innovative approaches, methods and/or instruments?

· Based on reducing public service funding in many countries, what innovative solutions have been found to achieve improved outcomes whilst costing less?
II. Relevant

· Is the approach consistent with the priorities of the local area and elected representatives?

· Does the initiative address a problem perceived as a priority by citizens?

· Is the initiative coherent with major reform trends and the changing face of the public sector?

III. Effective

· To what extent has the initiative been able to solve the problem identified?

· Have achievements demonstrated a positive sustainable return on investment of resources? 

· Do the initiatives positively support local government in responding to citizens needs? 
IV. Replicable

· Can the experience be replicated in other contexts and other geographic areas?
· Is the experience based on methods and instruments easily applicable in other contexts?
V. Sustainable

· Is the initiative economically sustainable in the long term?
· Does the initiative contribute to knowledge and social capital development? 
· Is the initiative coherent with environmental sustainability principles? 
Who will select the initiatives and projects?
Steering Committee 
The Steering Committee will provide strategic leadership over the scheme, approve the list of best practice “case studies” selected by the Steering committee and award the local authorities.

Members of the Steering Committee are: 

1. Mr. Keith Whitmore –  President of the Congress of Local and Regional Authorities of the Council of Europe

2. Sir Alain Meale, MP, Chairperson of the Sub-Committee on Local and Regional Democracy of the Council of Europe Parliamentary Assembly 

3. Mr. Andreas Kiefer – Secretary General of the Congress of Local and Regional Authorities of the Council of Europe

4. Mr. Dragutin Djekovic – Advisor European & International, Local Government Association (United Kingdom)

5. Mr. Alexander Heichlinger – Expert and Head for the EPSA Award of the European Institute for Public Administration 

6. Mr. Ferdinand Poni, Deputy Minister of the Interior of Albania

7. Mr. Robert Palmer, Director of the Directorate of Democratic Governance, 

Culture and Diversity, Council of Europe
Selection Panel

 The Selection Panel is responsible for managing the evaluation process and assuring an impartial selection. Members of the Selection Panel are managers of local government best practice schemes from various countries and experts in coastal towns’ regeneration issues. The Selection Panel is chaired by Mr. Daniel Popescu, Head of the Centre of Expertise.
Calendar of activities: 

	11 January 
	Launch of the Programme

	01 February – 20 February 2012 
	Expression of Interest

Local authorities are invited to state their interest to apply for the award using the form attached. Following an initial screening against eligibility criteria, local authorities will be invited to submit the full application. 

	21 February 2012 - 01 April 2012 
	Submission of full application 

Local authorities will complete and submit the official application form.

	02 April 2012  - 20 April 2012
	Evaluation of applications

Applications are evaluated by the Selection Panel against a set of agreed criteria. A shortlist of local authorities suggested for an award is sent to the Steering Committee for review and approval.

	23 April 2012
	Notification of shortlisted local authorities, and invitations sent for the ceremony 

	09-11 May 2012
	Award Ceremony in the UK

	June 2012 – December 2012
	Dissemination of the best practices


Languages 

Applicants are requested to submit their applications in one of the official languages of the Council of Europe (English or French)

Contact and info point
Centre of Expertise for Local Government Reform

Council of Europe, F-67075, Strasbourg

Email address: dgII_coastal_bp@coe.int
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